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2.2 myssaniun1saliagliu

(1) M5AATIIgALTIazyndau

a a 4 < 1 14 .
19790 3 NITIIAIISUIALYILGSYNBDU MY Ts McKinsey

s McKinsey

1. Structure
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Ts McKinsey

Qﬂu,%\i (Strength)

ndau (Weakness)

2. System

3. Strategy

4. Skill
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Ts McKinsey

Qﬂu,%\i (Strength)

ndau (Weakness)
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Ts McKinsey

6. Style

7. Shared Value
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STRATEGIC ADVANTAGES
KEY Opportunity for UP
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Ultimate Goals : Societal Well-being
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